Consulting Services for ICT Systems Implementation of the Philippine Center for Economic

Development (PCED) - ICT Infrastructure

TERMS OF REFERENCE

Rationale

The Philippine Center for Economic Development (PCED) is committed to its mandate of providing
support to the UP School of Economics (UPSE) as it fulfills its teaching, research, training and other

programs.

In order to respond to the increasing functional and transactional requirements, it is imperative for the
PCED and UPSE to aggressively pursue initiatives that will strengthen its organizational capabilities,
enhance its operational efficiency and more importantly, equip its workforce with tools and technology

innovations that can empower them to address the present and future needs of PCED and the UPSE.

In view of these requirements and cognizant of the role of information and communications technology
(ICT) in the delivery of fast and efficient services, the PCED has formulated its Information Systems
Strategic Plan (ISSP) which was submitted to the Department of Information and Communications
Technology (DICT). The PCED ISSP aims to strengthen the ICT systems and infrastructure of PCED and

UPSE.

PCED is currently in the process of implementing ICT projects aimed at meeting the growing needs of its
users and stakeholders. It also intends to undertake further ICT activities in order to meet additional needs
and requirements. These include projects related to Administrative Systems, Academic Support, and ICT
Infrastructure (including structured cabling). It is thus important and necessary for PCED to acquire ICT
infrastructure consulting services that will ensure the successful implementation of its ICT programs and
projects. The technical expertise of the ICT Infrastructure Consultant is crucial to PCED and will be crucial
to efforts that will strengthen the ICT Infrastructure and in the development of key priority software

systems.

Objectives

The engagement of the services of the ICT Infrastructure Consultant will have the following objectives:



Provide technical recommendations on structured cabling design for PCED-identified buildings

and/or offices;

2.

Recommend ICT network solutions, including, but not limited to design of network architecture,
network equipment specifications and deployment;

3. . . . .
Recommend hardware requirements for various software systems, new or existing, that is needed
by PCED;

4. . . . .
Recommend cloud-based software solutions, such as, but not limited to infrastructure as a service,
platform as a service, and software as a service, if and when needed by PCED;

5.

Perform other related work and tasks that may be delegated/assigned by top

management/project sponsor/executive committee relevant to the project.

.
Scope of Work

Primarily, the scope of work covers the delivery of ICT infrastructure consulting expertise and technical
services purposely for identifying and recommending the ICT infrastructure needed by the software and

hardware implementation projects as commissioned/procured by PCED.

Deliverables

The engagement of the ICT Infrastructure Consultant shall have the following specific deliverables:

1.
Monthly Accomplishment Report — on a monthly basis, the ICT Infrastructure Consultant shall
submit his/her Monthly Report to PCED. Said report shall include, among others, information on
the detailed status and progress made by the contractor/solution provider. Moreover, the monthly
reports shall also include inputs, comments and recommendations to management, if any.

2.

Terminal Report — This report shall contain all information relevant to the engagement of the ICT
Infrastructure Consultant, its work activities implemented to complete the project commitments

as defined in this TOR. Said report shall contain technical recommendations, problems



encountered and critical lessons learned, and recommendation for the future similar endeavours.

This report will be the last report to be submitted by the ICT Infrastructure Consultant.

Qualification Requirements

The service shall be undertaken by ICT Infrastructure Consultant, with the following minimum

qualifications:

e Education — at least a Master’s or Doctoral Degree in Computer Science, Computer Programming,
Information Technology (IT), or other related courses.

e Work Experience — at least ten (10) years of work experience in systems design and development,
ICT planning, information systems/ISSP formulation and implementation.

e Similar relevant projects — work experience involving ICT network systems, systems design and
development.

e Skills and Competencies — the ICT Infrastructure Consultant shall have knowledge/skill on the
following: system design and development, ISSP formulation, information systems (IS) planning

and implementation.
VI.
Schedule

The engagement of ICT Infrastructure Consultant shall be for a period of eight (8) months commencing

from the issuance of Notice to Proceed (NTP) by PCED.

VII.
Payments and Deliverables

The Approved Budget of the Contract (ABC) of the Consultant is Seven Hundred Eighty-Four Thousand

Eight Hundred Pesos (Php784,800.00) inclusive of applicable taxes and out of pocket expenses.

Consultant shall be assisted by their support staff. The fees of the support staff shall be for the account of

the Consultant.

The release payment for the engagement of the Consultant shall correspond to the submission of the

required deliverables, according to the following table.



VIII.

Deliverables/Activities Amount per
Consultant
(PHP)
Month 1 Consultant Report 98,100
Month 2 Consultant Report 98,100
Month 3 Consultant Report 98,100
Month 4 Consultant Report 98,100
Month 5 Consultant Report 98,100
Month 6 - Consultant Report 98,100
Month 7 - Consultant Report 98,100
Month 8 - Consultant Terminal Report 98,100

Other Requirements

1.

The Consultant shall report directly to the PCED Executive Director or to his/her Project

Manager, as designated.

The Consultant shall submit all necessary reports/documents needed based on this TOR.
The Consultant cedes all intellectual property rights to the Philippine Government for all the
output and deliverables submitted to PCED pursuant to the engagement.

The Consultant warrants that it shall conform strictly to the terms and conditions of the Terms

of Reference (TOR); and

The Consultant shall observe all pertinent laws on Government procurement specification that

of the provisions provided for by R.A. 9184.




